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CASE STUDY: Mollie* 18 How did the hub model help?

A

Mollie was referred to Route 29 aged 17, following the unexpected death of her mum. Mollie lived at home with her mum and her brother, who has learning difficulties 

and paranoid schizophrenia. Mollie and her two brothers were the only family left in the local area. Route 29 initially carried out daily welfare checks to ensure they 

were safe and well prior to a plan being commenced. The home conditions were extremely poor and Mollie and her brother did not have the skills to be able to clean 

or maintain cleanliness, the housing association had issued an eviction notice prior to her mums death. Mollie was unable to care for herself, her hair was matted and 

she did not own a toothbrush. Mollie needed to find somewhere stable to live, develop her independent living skills and have emotional and practical support. 

Initially the support from the Route 29 keyworker centred around supporting Mollie and brother emotionally, providing practical support with everyday routines, such 

as shopping, finances, college routines, funeral planning, cleaning and self care. The keyworker was completing 4-5 sessions a week with the family for around 7 

months, reducing to 2-3, then once a week when Mollie moved on to other services. For Mollie’s 18th birthday, route 29 took her out for the day to a farm and the 

team donated gifts for her. 

Mollie began to attend college with a great deal of support from Route 29 keyworker and the pastoral team at college. 

Keyworker identified some difficulties around sequencing, processing and understanding and Route 29 SALT was informed and carried out assessments with Mollie, 

SALT provided resources and Easy Read documents for the keyworker to use with Mollie. Keyworker asked for Route 29 EP to assess Mollie, Mollie was assessed 

and a plan of support was identified for college. 

Route 29 liaised with ForHousing to secure accommodation for Mollie and both of her brothers. Mollie viewed and was offered a Route 29 flat at The Foyer, this

enabled her to build a relationship with the Portfolio Lead for accommodations and transitions. Mollie did not feel she would benefit from being in the flat and moved 

in with her brother in her local area in a flat provided by ForHousing in line with her wishes. 

Route 29 specialist nurses met with Mollie and monitored her height and weight throughout and liaised with health services to ensure Mollie was supported 

appropriately within the healthcare system. Mollie had her outstanding vaccinations. 

Route 29 keyworker attended panel for adult social care and Mollie was accepted to be assessed by the Transitions team. Route 29 supported with the building of 

the relationships with that team. Sessions were reduced to allow work to be completed via the Transitions team. Mollie went over to adult social care following her 

18th birthday and a robust and detailed handover was given prior to Route 29 involvement ending. Mollie’s referral was open for 72 weeks inclusive of a robust and 

lengthy exit plan.

Mollie has been on two trips in the UK independently, one to Cornwall to see family and one with her Morris Dancing Troupe. Mollie has a nose piercing and a tattoo, 

both of which she went for independently and carried out appropriate aftercare. Mollie has maintained her Morris Dancing hobby. 



CASE STUDY: MollieHow did the hub model help?
Communication (SLT) – Mollie was assessed after 

keyworker flagged some concerns. This assessment 

informed the work that keyworker and other professionals 

completed and was passed on to adult social care. The 

findings in the assessment were a key factor in securing 

adult social care involvement for Mollie post 18. 

Specialist nurses – Mollie’s had a full health assessment, 

her height and weight was monitored throughout the 

referral due to concerns about Mollie’s nutrition. Nurses 

provided a link between GP and Route 29 which was 

important due to medication Mollie was on. 

Life coach – Provided clinical supervision to keyworker 

due to the nature of the case and level of involvement. 

Education coach – Mollie was assessed by Route 29 EP, 

this assessment and the findings informed the work that 

the keyworker and other professionals completed and was 

passed on to adult social care. The findings in the 

assessment were a key factor in securing adult social care 

involvement post 18. 

Route 29 outreach team provided daily welfare visits, 

built relationships outside of keyworker relationship 

and provided food parcels and vouchers.  Mollie did 

not access outreach support outside of keyworker 

involvement as this was not required. 

Mollie was supported by the accommodations and 

transitions lead to explore options for supported living, 

this was done by building a relationship with her first 

and then the practicalities of visiting and viewing. 

Education supported keyworker with advice on 

opportunities for Mollie. 

Mental health and wellbeing advice was given to 

keyworker and strategies were implemented. 

Keyworker was supported by high risk and risk 

management lead, regular discussions were held to 

share concerns and risk. 

The keyworker and Mollie have a positive trusting relationship, due to Mollie’s 

communication difficulties this was difficult to form. Mollie and her brothers reached out 

for emotional and practical support to the keyworker and wider Route 29 team. 

Practical support was given to the family, around self care, independent living skills, 

particularly around cleaning routines and shopping. 

Mollie accessed health support to receive her outstanding immunisations, regular 

height and weight checks and bereavement counselling from the Gaddum centre with 

keyworker support. 

Mollie was supported to maintain her hobby of Morris Dancing. 

Mollie and her brothers were supported with financial practicalities; such as opening 

bank accounts, benefits claims and funeral funding. 

The keyworker supported Mollie with accessing her education, through supporting her 

morning and evening routines, attending meetings and empowering her to advocate for 

what she wants to do. Keyworker explored getting an EHCP with other professionals 

but this was deemed inappropriate due to Mollie’s understanding and need. 

Mollie was supported in building relationships with other professionals and with the 

adult social care team which enabled them to carry out assessments and commission 

other services to support Mollie. 



Reduced High Risk Behaviours - Reduced Criminal 

Activity 

Mollie was not involved in any criminality.

Improved Mental Health and Emotional 

Wellbeing

Mollie was supported with emotional 

support by the keyworker and wider 

Route 29 team. Mollie visited her GP for 

support with her mental health. Mollie 

had bereavement counselling through 

the Gaddum Centre. 

Reduced Drug and Alcohol Substance Abuse 

Mollie drinks alcohol socially with her 

brothers, this is not in excess. 

Mollie: improved outcomes 

Improved Engagement & Achievements in 

Education employment & Training 

Mollie was supported to remain in 

college by the pastoral team at college 

and keyworker supported with daily 

routines and supporting her to advocate 

for herself in meetings. 

Fewer  Missing From Home Incidents 

Mollie did not have any MFH incidents 

throughout the referral.

Reduced spend on Looked After Child Placements

Mollie remained at home with her brother, in 

line with her wishes. 


